
 

COVID IMPACTS ON PROGRAMMING 

WINTER 2020 

The COVID pandemic has had major impacts on the programming that is provided by Rainbow 

Youth Centre Inc. (RYC).  Many services usually provided by RYC have been scaled back 

somewhat and many services have had to be discontinued altogether.  As of November, 2020 

most of our staff is working from home but there is still a skeletal staff in the office helping to 

provide some essential programming.  This document is a collaborative effort between 

Rainbow staff and management to try and maintain some essential programming activities 

while still complying with the Saskatchewan Health suggestion to work from home wherever 

possible.   

The document is divided into four sections corresponding to the four programming areas 

currently offered by RYC as well as four appendices.   The four programming areas are KidsFirst; 

Road to Employment; Youth Care; and Young Parent Program.  The four appendices are 

Transportation Guidelines; Childcare Guidelines; Cleaner Guidelines; and General Guidelines. 

The following guidelines describe our current state of operations and our plan for RYC services 

as of December, 2020.  Of course, the plan assumes that the COVID situation remains pretty 

much as it is now and that there are no new Public Health Orders issued or new 

recommendations from Saskatchewan Health.  Should the COVID situation deteriorate 

dramatically, it may be necessary to amend or suspend additional programs offered at RYC.  

This plan will remain in effect, barring any new directives from Saskatchewan Health, until 

January 15, 2021 at which time it will be reviewed. 

We recognize that there certainly are challenges in delivering our RYC programs within a COVID 

environment.  However, given the technology that is now available; the safety guidelines and 

measures that are or will be in place; and our commitment and dedication to delivering these 

valuable programs; we are optimistic and confident that our efforts will be successful and 

effective. 
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KidsFirst (KF) 

KF is a program funded by Saskatchewan Health Authority in agreement with the Ministry of 

Education.  The purpose of the program is to provide home visiting services as well as early 

learning and family support to families with children who are vulnerable.  Traditionally, this has 

meant providing services to families assigned by KidsFirst Regina.  These services include a 

home visiting program to implement parent and child development curriculum; provide 

emotional and social supports; and to link families to natural support systems in their 

communities.  

Practically, it has meant staff conducting home visits with clients as well as providing occasional 

transportation services.  There has also been a Play Group for children of clients where staff will 

pick-up the children and bring them to the RYC centre where the children are allowed to play in 

a supervised childcare area. 

Because of COVID, no home visits have been conducted by staff since March 2020.  Some 

outdoor visits have been conducted and some in-office visits have been conducted observing 

COVID protocols.  Effective November 19, all KF staff are working from home.  Each staff 

member has technology capable of conducting virtual visits with clients, as well as maintaining 

access to their office files and documents.  No in-office or outdoor visits with clients will be 

conducted.  All client contact will be virtual or by telephone or by mail.  Required materials and 

educational materials will be delivered to clients but no in-person contact will occur during 

these drop-offs.  Some vulnerable families will receive a once-a-week delivery of a food package 

by Childcare staff.  The package will be delivered to the front door of the client‘s residence 

without any physical contact between staff and the client.  The Monday Play Group will be 

suspended and no transportation service will be provided to clients.   

KF staff will be allowed to come into the office once per week, one at a time, to prepare 

whatever materials and kits are required for their clients.  The KF offices are physically 

distanced from other offices within the Centre and no visiting of KF staff with other on-site staff 

should occur.  Masks must be worn when walking through public areas of the RYC building.  
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Road to Employment (RTE) 

RTE is a program funded by the Ministry of Immigration and Career Training intended to 

address the personal, academic and employment concerns of a chosen number of participants 

(16 this cycle) who are between the ages of 18-25.  Its main objective is to reduce barriers to 

employment. 

Practically, it is an on-premise classroom situation where participants are taught various 

subjects and topics.  These include academic subjects sufficient to enable them to pass the GED 

exam; life skills and communication skills; as well as teaching employability and driving 

education and driving practice. 

Effective November 2020 the RTE curriculum will be delivered virtually to students by the staff 

from their homes.  RTE staff have technology capable of live-streaming lessons to students as 

well as maintain access to their office files and documents.  Students have their own technology 

capable of receiving these virtual classes (phone, tablets, or computers) and those who do not 

have a device have been provided with a device supplied by RYC. 

Driver training and driver exams have been postponed.  GED examinations are scheduled to be 

conducted off-site and at the time of preparation of this plan, these examinations are still 

scheduled to proceed.  Should the off-site location close operations, the GED exams will need 

to be rescheduled. 

RTE staff are working completely from home.  If there is a need to come into the office prior 

arrangements should be made.  The RTE offices are physically distanced from other offices 

within the Centre and no visiting with other on-site staff should occur.  Masks must be worn 

when walking through public areas of the RYC building. 
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Youth Care (YC) 

Youth Care is an internal category that covers a number of different programs and funders.  The 

largest funder is the Ministry of Justice and Attorney General followed closely by Saskatchewan 

Health Authority.  The City of Regina, United Way, and Community Initiatives Fund also 

contribute to programs offered within Youth Care. 

Traditionally, YC has offered a number of programs to youth aged 11-19.  These programs 

include an after-school drop-in service; a Supper program; an Evening Learning Activities 

program; a Saturday volunteer program; Sports and Recreation programs, Cultural programs, 

etc.  Most of the programs have been offered on the premises of RYC but there are some where 

the staff and participants go off-premise for sports and recreational activities or volunteer 

activities. 

As of December, 2020 no Youth Care programming is being provided on the premises of RYC. 

All YC staff are working from home with the exception of the YC Coordinator who is working at 

the RYC premises coordinating and supervising the meal deliveries and other deliveries being 

made to RYC participants.  The RYC cook is also working from the RYC premises preparing the 

daily lunches for participants.  The Childcare staff are working from RYC premises and they are 

delivering the daily lunches and other materials as required to participants.  The Director of 

Administration is working ½ days from the RYC premises. 
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Young Parent Program (YPP) 

YPP is a program funded by Canada Health through the Community Action Plan for Children.  Its 

primary objectives are to promote the health and development of children and strengthen 

parenting skills and family capacity.  Traditionally, this program has been delivered at RYC on-

premise through a couple of weekly workshops with parents to teach various child 

development topics and effective parenting techniques.  Childcare was provided to the children 

while the parents were attending sessions. 

Effective November 2020, no on-site programming will be provided.  Staff are working from 

home.  Childcare and transportation services have been suspended.  Staff will have technology 

at home to enable them to connect with clients virtually as well as maintain access to their 

office files and documents.  Telephone contacts and mail are other ways that staff can maintain 

contact with clients. 

There are a number of vulnerable clients within YPP that will receive food deliveries once a 

week.  Deliveries will be made by the Childcare staff and delivered to the front door of the 

client‘s residence without any physical contact between staff and client. 

 

YPP staff will be allowed to come into the office once per week, one at a time, to prepare 

whatever materials and kits are required for their clients.  The YPP office is physically distanced 

from other offices within the Centre and no visiting with other on-site staff should occur.  

Masks must be worn when walking through public areas of the RYC building.  
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TRANSPORTATION GUIDELINES – WINTER 2020 

All transportation services to clients have been suspended.  The only anticipated use of 

Rainbow vehicles will be by on-premise staff for such things as daily delivery of food packages 

to clients; pick-up of donated bread; and delivery of materials to clients of RYC. 

 

The following COVID protocols must be observed when using Rainbow vehicles: 

• Masks must be worn by all occupants of the vehicle  

• Vehicles will be cleaned after each return trip by cleaning and disinfecting common 

touch areas within the vehicle as per the transportation guidance in the Re-Open 

Saskatchewan Plan.   
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CHILDCARE GUIDELINES – WINTER 2020 

All childcare services provided by RYC have been suspended. 

Childcare staff have been asked to come into the office and assist with various necessary tasks, 

primarily delivery of food packages to clients.  There will be other tasks such as preparing and 

arranging the bread for pick-up by clients; assisting other staff with preparing materials and 

crafts for delivery to clients; and other daily tasks that may be required. 

The Childcare staff will operate in teams of two when they are doing their daily food package 

deliveries to clients.  Masks must be worn in the vehicles and vehicles must be sanitized after 

daily use. 
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CLEANER GUIDELINES – WINTER 2020 

The following guidelines are intended to reduce the risk of transmission of the COVID-19 virus 

by the cleaning services provided by the in-staff Rainbow cleaner.    It is not intended to be a 

full description of the cleaning services provided, but rather only the services that will be 

provided to reduce the risk of COVID-19.  The cleaner will be working three days per week and 

will perform the following cleaning and sanitizing procedures each day: 

• Thorough cleaning and disinfecting of four bathrooms 

• Disinfecting of common touch areas on Upper level including interior of Hive 

• Cleaning and disinfecting of front and side doors and handles including exterior 

• Cleaning and disinfecting of side stairwell and classroom stairwell 

• Disinfecting of common touch areas on Mezzanine level including interior of Rainbow 

Room 
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COOK GUIDELINES – WINTER 2020 

 
RYC has a fully equipped commercial kitchen and has employed a part-time cook whose 

services have been used to prepare a four-times a week evening meal for YC 

participants; a once a week meals for YPP participants; and a once a week snack for the 

KF Playgroup.  The cook‘s services have also been utilized for special events and 

functions.   

 

Effective December 2020, no on-premise food services will be required.   

 

It is anticipated that there will be approximately 155 food packages per week that need 

to be prepared and packaged.  These 155 will be spread over four days, Tuesday 

through Friday.  It is expected that this will result in an increased workload for the cook 

and additional hours to accommodate this, or, alternatively, hiring of an assistant to 

help with the workload, has been authorized. 
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GENERAL GUIDELINES – WINTER 2020 

The following guidelines are intended to reduce the risk of transmission of the COVID-19 virus 

while providing programs and services and general operations within the Rainbow facility.   It is 

recognized that there is a risk involved in providing programs and services.  However, it is 

believed that the benefits obtained by providing these services outweigh whatever risks may be 

involved.  These guidelines are intended to reduce the risks as much as possible. 

• Staff should not report for work when they are sick 

• Staff should go home if they become sick at work 

• No one who is sick should enter the Rainbow facilities 

• If staff have travelled out of country then mandatory 14 day self-isolation is required as 

per Public Health Orders 

• If staff have travelled out of province they should stay away from work for at least 48 

hours upon their return and self-monitor for any COVID symptoms 

• If staff have travelled out of city but within the province, no additional precautions are 

required 

• Staff should follow the guidelines for Public and Private Gatherings contained within the 

Re-Open Saskatchewan Plan 

• Masks must be worn by all persons within the Rainbow building.  Masks may be 

removed by staff within their offices 

• Two-metre distancing between everyone in the RYC building should be maintained 

whenever possible 

• Hands should be washed prior to entering the building  

• Staff must clean and sanitize any meeting rooms used after use 

• Anyone using Rainbow bathroom facilities must wash hands thoroughly and should 

clean any common-touch areas with sanitizing wipes 

• Anyone other than staff entering or exiting the building should use the 4th Ave side door 

• Not open to the general public at this time 

• No unscheduled drop-in visits by public or youth 

  

 

 

 

 


